MEDIA REACTION

Rona Young



Understanding.the media
Operational Set Ug
How to Cope



The Braer Tanker Grounding
Shetland Isles



Instant
Media
Attention

iy



Dealing with the media is a vital
part of the crisis management
and recovery process



Does it really matter?
The cost of getting it wrong



Do you want this...
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- The drama

- The excitement / horror
* Anyone dead or injured?
. Eye witnesses

* Who shall we blame?,

» The expert
* The politician

* Links to the past



Protect and defend company reputatie
Inhibit rumour and'speculation
Show you care
Be professional
Appear helpful
Provide up-to-date and accura :
information




Who
What
Why
When
Where
How




An on-going incidenf‘*is_ occurring at XXX — details known at
this time are as follows:*,

At (time) on (day) (date) at\(location)
Brief description of the type of incident:

The airline involved is XXX , flight nimber XXX and the alrcraft _
type is XXX Operating between (departure airfield) XXX And
(destination airfield) XXX "

A Media Briefing Centre has been set up at XXX

For those attending the scene of the incident. Fljrther _u'pdates
on this incident can be obtained from the media line on
0123456789.



Speculation Damages Your
Company’s Health

Atleast 62 died as aferry hit these rocks.
Was the crew watching footballon TV?

o




Information sources




Journalist

Public
| Governmen
Business _ _
Partners Relatives \ Community
Local

Shareholders

— Authorities
All Opinion Formers




How Are You Going to Cope?



EMERGENCY
SERVICES /
LEAD AGENCY

EMERGENCY
CONTROL
CENTRE (ECC)



As early as possible
establish yourself as the

primary source of accurate
information about your. |

company’s involvement



Developing and Delivering
Key Messages and
Position Statements



-

Media ~

Equipment

Catering — for both you
the media

Parking

Conference Rooms



* Media Responders to help with
press calls '

* Train responders omhow do deal‘ .
with media calls -

» Telephones on a hunt group

 Keep Media room separate from
Incident Management room ,



AN

.Z.

« Company h|s O

¢ Details of prewou incidents and .
how they were handlec y <€

» Dates of emergency exe
* \Website




Media Trained Spokespeople




And Just when you thought
you had enough to deal with




BE PREPARED

INFORMATION FLOW |

FLEXIBLE
SPEED

EXPECT THE
UNEXPECTED

MONITOR

NOT ALWAYS THE
BIG BANG |

MAKE FRIENDS

IDENTIFY
AUDIENCES/ |
COMMUNICATE

ISSUES AND
MESSAGES \_/
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